Safeguarding Framework

Purpose

This framework outlines how Embodied Masculine™ actively safeguards participant well-
being within training programs, retreats, and live containers. It defines how power
dynamics, emotional intensity, and participant vulnerability are responsibly held in
practice.

Scope
This framework applies to:

e All certified facilitators

¢ Anyindividual supporting Embodied Masculine™ containers in a leadership or
facilitation capacity

e Alltraining programs, retreats, workshops, and live containers

Core Principle

Embodied Masculine™ containers often involve emotional depth, personal disclosure, and
transformative processes. This creates a responsibility to hold spaces that are safe,
grounded, and ethically managed.

Safeguarding is not reactive. It is a proactive and ongoing responsibility embedded in
how the container is designed, communicated, and facilitated.



1. Facilitator Responsibilities

Facilitators are responsible for maintaining a safe and regulated environment at all times.
This includes:

¢ Remaining fully present, grounded, and sober while facilitating

¢ Monitoring group dynamics and emotional intensity

e Responding appropriately to distress, overwhelm, or dysregulation

e Maintaining clear role boundaries and avoiding misuse of influence

e Supporting participants without creating dependency

Facilitators are expected to intervene when necessary to maintain safety and stability
within the group.

2. Participant Autonomy and Consent

Participants retain full autonomy throughout all Embodied Masculine™ containers.
This includes:

e Theright to decline or opt out of any exercise or practice

e Theright to set personal boundaries at any time

e Theright to share only what feels appropriate to them

All participation is voluntary. No individual is pressured, coerced, or obligated to engage
beyond their capacity.

3. Management of Power Dynamics

Facilitators operate in positions of influence. Safeguarding requires active awareness of
this dynamic.

To manage this:

Facilitators maintain role clarity at all times

Dualrelationships and conflicts of interest are disclosed and assessed
Favoritism, exclusivity, or special treatment is avoided

Boundaries are maintained to prevent confusion, dependency, or undue influence



Power is to be held responsibly, not exercised unconsciously.

4. Emotional Safety and Regulation

Embodied Masculine™ work may involve emotional intensity. Facilitators are responsible
for ensuring that this intensity is held within a safe and regulated environment.

This includes:

e Structuring practices in a way that supports integration, not overwhelm

e Tracking participant capacity during exercises

e Offering grounding or stabilization when needed

e Slowing or adjusting the container if emotional intensity exceeds safe levels

Participants are supported in staying connected to their own pace and capacity.

5. Pre-Container Agreements

At the beginning of each program or retreat, facilitators establish clear agreements,
including:

¢ Confidentiality

e Respectfor personal boundaries

e Participant autonomy

e Sobriety expectations

e Conduct standards within the container

These agreements are communicated verbally and, where applicable, in written form.

6. Reporting and Response Process

Participants are provided with a clear channel to raise concerns related to facilitator
conduct or safety.

e Concerns may be submitted in writing to designated program leadership
e Allconcerns are reviewed at the discretion of Embodied Masculine leadership
e Appropriate action is taken based on the nature and severity of the concern



This may include:
¢ Direct communication with involved parties

¢ Adjustment of facilitator roles
¢ Removal from the container if necessary

7. Duty of Care

While Embodied Masculine™ is not a clinical or medical service, facilitators are expected to
act responsibly in situations involving participant well-being.

This includes:
¢ Recognizing when a participant may require additional support beyond the
container

e Referring participants to appropriate external professionals when needed
¢ Responding to safety concerns in a timely and grounded manner

8. Continuous Improvement

Safeguarding is an evolving practice.
Embodied Masculine™ is committed to:

¢ Reviewing and refining its standards

¢ Strengthening facilitator training and expectations

e Integrating lessons learned from real-world situations

e Aligning with best practices within accredited training environments

Final Statement

Safeguarding is foundational to the integrity of this work. Every facilitator is responsible for
holding a space that is safe, respectful, and grounded, where participants can engage in
meaningful inner work without harm, coercion, or misuse of influence.



